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In a Heartbeat Executive Committee Conference Call 
Friday, May 26, 9:00-10:00 AM 

Teleconference Minutes 
 

ATTENDANCE:  

Executive Committee:  Gus Lambrew, Bud Kellet, Steve Diaz, 
Darlene Glover, Larry Hopperstead, Guy Raymond, Paul vom 
Eigen, and Deb Wigand participated in the teleconference.   
Deborah Carey Johnson was unable to participate in the call.  

Maine Quality Forum:  Dennis Shubert (Ex Officio member of the 
Executive Committee) , Christopher McCarthy and Tish Tanski 
participated in the call.  

EXECUTIVE COMMITTEE  

Composition:  The Executive Committee decided to add Kim 
Tierney to the committee.  Tish Tanski will work with Bud Kellet 
to extend the invitation. 

Executive Committee Charge:  A fifth charge was added:  to 
identify, develop and promote policy alternatives and 
recommendations. 

Executive Committee Workplan:  The Executive Committee 
will meet monthly.  Tish will poll committee members for 
availability.  The meetings will include the option for members to 
attend a particular location or to participate using teleconference 
or videoconference technology.  

SUMMARY OF PROJECT AND PROCESS TO DATE. 

The committee discussed the project design and progress to date, 
and suggested the following additions and changes, which are 
included in the attached project description. . 
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One-page summary and short power point presentation:  Tish 
will work with Larry Hopperstead and Deb Wigand to produce a 
final document as soon as possible before June 10.  

Goals:  The Executive Committee suggested modifications to the 
draft goals statement to: 

(a) Revise the last sentence of the first paragraph to read:  “All 
providers of care will follow an agreed upon flexible, 
system of care to maximize the effectiveness of each 
patient’s treatment through minimization of time to 
treatment and maximization of evidence based treatment, 
and (b) 

(b) Clarify that the goals focus on metrics that allow variation 
in  protocols.  Dennis Shubert and Tish will work on a 
draft and send it to the Executive Committee. 

Stakeholders:  The “Public” stakeholder group be expanded to 
include state based organizations and community groups. 

Dynamic workgroups: There will be three dynamic work groups:  
Pre/in/intra hospital systems, protocols and care;  data 
identification/collection/dissemination,  including metrics) and 
public awareness/action. 

• Executive Committee chairs for the three dynamic 
workgroups are: 

o Pre/in/intra hospital systems, protocols and care: Steve 
Diaz 

o Data identification/collection/dissemination:  Bud 
Kellet (if willing), with assistance from Kim Tierney.  
Tish Tanski to ask. 

o Public awareness/action: Debra Wigand. 

• Membership in dynamic workgroups will be open to anyone 
interested in participating.  The current collaborative 
emergency systems planning group(?Cardiac Advisory 
Group) convened by Steve Diaz will serve as the dynamic 
work group for pre/in-intra hospital systems.  Tish/MQF 
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will confirm membership with everyone who expressed an 
interest in serving on a dynamic workgroup, and will send 
information to those who have participated in the process or 
expresses an interest in participating in the process. 

• Committee workplans:  Tish will work with each Executive 
Committee Chair to develop meeting schedules and 
workplans based on the draft reperfusion goals discussed 
during the committee (attachment D), including meeting 
outcomes. 

 
 

 


