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Goal Necessary Barriers Solutions

Responsible for Solutions

(Actors)
Early 
Recognition of 
Symptoms

Consumer 
knowledge

Patients, Caregivers, 
companions, primary care 
physicians, specialist, 
and health education 
programs, payers

Call 911 within 
15 minutes

Consumer 
knowledge

Above and dispatch, 
EMS

Aspirin as 
indicated

Consumer 
knowledge

Patients, Caregivers, 
companions, medical 

Dispatch 
Coaching

Consumer input in 
developing 
curriculum. 
Consumer 
Education

EMS

Emergency 
Response

Community Support Communities, Hospitals, 
EMS

Medical 
Treatment

Consumer 
education. Metrics 
and best practice 
treatment pathways 
geared to 
consumers

MQF

In a Heartbeat 
Process

Advise the 
Exeucitve 
Committee in 
appropriate ways to 
engage consumers

Executive Committee
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