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In a Heartbeat Community Engagement Dynamic Workgroup 
 Conference Call 

Tuesday, August 22   3:30 – 5:00 PM 
MQF Offices, 211 Water Street, Augusta Maine  

  
 

AGENDA 

3:30-3:35 Welcome:  Ms.  Debbie Wigand, Chair, Director, Cardiovascular Program, 
Maine CDC 

3:35-3:40 Approval of minutes of the meeting of July 25, 2006: Ms. Debbie Wigand 

3:40-3:55 Reasons for the In a Heartbeat Project: Dr. Dennis Shubert, Director, 
Maine Quality Forum 

3:55-4:10         Review workgroup goals:  Ms. Debbie Wigand 

• Discuss additions /revisions to goals matrix (attached) 
• Complete communications framework “matrix” (attached) 

4:10-4:15 Report on AMI Data:  Mr. Christopher McCarthy, Quality Initiatives 
Administrator and Ms. Carrie Hanlon, Research Associate, Maine Quality 
Forum 

4:15-4:30 Identify workgroup “products” and steps/assignments/timetables to 
complete the products 

• A summary of current efforts to inform and engage the public and 
communities 

• A comparison of current efforts to goals matrix, and identification of 
gaps 

• A set of recommended strategies for addressing the gaps 
• Input on EMS and Dispatch Curriculum (EMS Curriculum outline is 

available at www.mainequalityforum.gov, In a Heartbeat page, 
Medical Response and Treatment workgroup 

4:30-5:00  Discuss current efforts in Maine – how do we capture them? 

5:00-5:25 Review research on strategies to change patient/individual behavior  

5:25-5:30 Next steps, other business and wrap-up 


